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ADP Scheme, "Rehabilitation & Renovation of Karachi Fish Harbour -
External Services (Part-1)"

NIT NO: INF-KRY No. 199/17

Minutes of Bid Opening Meeting
Dated February 22, 2017

A meeting of the Procurement Committee of this department was held on

February 22, 2017 for opening the bids received in respect of subject NIT till the

deadline of submission i.e. February 22, 2017, 2:00 pm. The meeting was attended

by the Managing Director, KFHA, all members of the Procurement Committee

and the representatives of bidders. (Attendance Sheet and Bid Opening

Statement are enclosed).

B>

The following bidders submitted their bids till the deadline of submission.

M/s Nazir Construction Company
M/s AA Quality Builders (Pvt.) Ltd.
M/s Haji Syed Ameer & Brothers
M/s Gul Construction Company

The bids were opened at 3:.00 pm in presence of the representatives of

above mentioned bidders / firms and the rates quoted by these bidders were

read aloud and encircled. All the members of Procurement Committee signed

each and every page of financial proposal/bids. The total offered price does not

contain over-writing or cutting. Following is the detail of bids announced:

S. Name of Bidder Offered Price | Amount of Bid | Pay  Order No./
No. Security Date
1/4 | M/s Nazir Construction | 691,794,451/- | 15,000,000/- BG#
Company LG/0121/17/0024
Dt. 16.02.2017
2/4 | M/s AA Quality Builders | 871,758,630/- | 15,000,000/- BG#
(Pvt.) Ltd. IGT110100132817
Dt:21.02.2017
3/4 | M/s Haji Syed Ameer & | 917,322,900/- | 15,000,000/- BG# BOK/IBB-
Brothers SITE/109/02/04/2017
Dt: 21.02.2017
4/4 | M/s Gul Construction | 562,870,098/- | 15,000,000/- P.O. # 009252700
Company Dt. 21.02.2017
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The Procurement Committee/ shall examine all the bids as per the
Qualification/ eligibility criteria provided in the bidding documents, arithmetical

checks and verify the documents and bid security submitted by the bidders.

The meeting ended with the note of thanks to and from the chair.
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KARACHI FISHERIES HARBOUR AUTHORITY

GOVERNMENT OF SINDH

Name of Work: “Rehabilitation & Renovation of Karachi Fish Harbour -

External Services (Part-1)"

ATTENDANCE SHEET - PROCUREMENT COMMITTEE

BID OPENING

Dated February 22, 2017 at 3:00 pm

Venue: Office of the KFHA, Fish Harbour

Sr. #

Name of the Member

Signature

(Haji Ahmed)

Director Admin & Finance
KFHA

Convener
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(Engr. Shuneed Ahmed Memon)
Director Engineering

Karachi Fisheries Harbour Authority
Member

(Engr. Naimatullah Shaikh)
Executive Engineer,
Provincial Buildings (Div-Iil)
Works & Services Department
Govt. of Sindh, Member

(Ali Nawaz Sheikh)
Project Manager
Consultant, NESPAK
Co-opted Member

(Athar AL dchan)
Prinaipal €ngincey, NESPAI
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KARACHI FISHERIES HARBOUR AUTHORITY
Government of Sindh

ADP Scheme, “Rehabilitation & Renovation of Karachi Fish Harbour -
External Services” (Part-1)

Minutes of Meeting - Procurement Committee

Subject: Bidding of Contractors

Meetings #: 12

Venue: Head Office, Karachi Fish Harbour Authority
Dated: 16 March 2017

Time: 11:00 am

Participants:

All Procurement Committee members
Mr. Athar, Principle Engineer (Contracts), NESPAK

A meeting of Procurement Committee (PC) for above works was held to discuss
Evaluation Report of bids, submitted by the Consultant M/s NESPAK on March 14, 2017.

The Project Manager of Consultant M/s NESPAK briefed all the members of PC
regarding the evaluation of bids carried out by them. The Consultant has concluded that
all the bidders have not complied and responded to the bid submission requirements.
Thus, they recommended that work may not be awarded to any bidder as no bidder
qualifies the criteria set out in Bidding Documents.

The PC reviewed Evaluation Report of bidders and discussed it in detail. The PC
observed that the Evaluation has been carried out on the basis of criteria set out in the NIT
and bidding documents. Keeping in view of above, the PC after detailed discussion
unanimously recommends that all bids may be rejected, the bidding process may be
cancelled under Rule 25(1) of Sindh Public Procurement Rules 2010 (Amended 2013) and
the bids may be invited afresh.

The PC then discussed the revised NIT and bidding documents prepared by the
Consultant. The Principle Engineer, NESPAK briefed the members. The PC then finalized NIT
& biding documents and recommended to advertise it Qs soon agpossible.

from the\chair.

) (Ali Nawaz Sheikh) (NaimatuNah Shaikh)
& Project Manager Executive Engineer
(3}. Consuljant, Prov. Build. (Div-lll}, W&S De oS

(Shune et Ahme (Haji Ahmed)

Diregtor Engineering Director Admin & Finance
HA., Member KFHA, Convener



KARACHI FISHERIES HARBOUR

AUTHORITY
Government of Sindh

REHABILITATION & RENOVATION OF KARACHI FISH HARBOUR -
EXTERNAL SERVICES (PART-I)

BID EVALUATION REPORT

1.0 BACKGROUND

Karachi Fisheries Harbour Authority hereinafter called as KFHA intends to
undertake a scheme “Rehabilitation & Renovation of Karachi Fish

Harbour - External Services (Part-1)".

The components of the Works shall consist of, but not limited to the

following:

. Demolition Works

. Water Supply System

. Sewage System

. Fire Fighting System

. Ancillary Buildings

. External Electrical Works
. Main KFHA Boundary Wall
. RCC Roads

2.0 INVITATION OF BIDS

For this purpose Bids were invited from interested national contractors/
firms on “Single Stage One Envelope” procedure under SPPRA Rules
2010 (Amended 2013) through newspaper advertisement published on
January 16 &17, 2017 (copy attached as Annexure-A).

Karachi Fishefies HarbouNAuthority i ' Bid Evaluation Report
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3.0 PRE BID MEETING
Pre bid meeting for the works was held on February 13, 2017 in the office
of KFHA.

4.0 CORRIGENDUM ISSUED BY KFHA

One Corrigendum for the opening of the Bid was issued by KFHA through
newspaper advertisement published on January 27, 2017 (copy attached
as Annexure-A).

5.0 RECEIPT OF BIDS
Eight (08) bidders purchased the Bidding Documents, out of them only
four (4) bidders submitted their bids in the office of KFHA.

The submitted bids were opened in the presence of KFHA's, NESPAK's
and bidders’ representatives on 22" February, 2017 at 1500 hrs.

The prices announced/ quoted by the bidders at the time of bid opening

are given as under:

Announced
S.No. Name of Bidders [ Quoted Price Remarks
(Pak.Rs.)

1. M/s. Gul Construction Co. 562,870,098/= -

Joint Venture of M/s. Nazir

2. Construction Company & 691,794,451/= -
A.A. Memon.
M/s. AA Quality Builders "
3. (Pvt) Ltd. 871,758,630/= E
M/s. Haji Syed Ameer & »
4. Brothers. 917,322,900/= -
\ e
Karachi Fidheries Harbo§r Authority ( Bid Evaluation Report
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The Bidding Documents of above mentioned bidders were forwarded by
KFHA through their letter No. KFHA/DE/2395/2017 dated February 23,
2017 to NESPAK for vetting/ scrutiny and preparation of bid evaluation
report. Bid opening statement, summary of cost and KFHA forwarding
letter are attached as Annexure-B.

6.0 EVALUATION OF BIDS

Examination of the received bids was made to establish the compliance of
each bidder with regard to submission requirements. A check list in this
regard has been prepared and attached as Annexure-C to this report.

6.1 BID SECURITY

Pursuant to Clause 1B.15.1 & 15.2, bidders were required to submit
bid security for an amount equal to Pak Rs. 15,000,000/= (Pak
Rupees Fifteen Million) in the form of a bank guarantee issued by a
Schedule Bank in Pakistan in favour of KFHA. Copies of Bid
Securities are attached as Annexure-D.

Pursuant to Clause 1B.15.2,
“the Bid Security shall remain valid for a period of 28 days beyond
the Bid Validity Date”

As per above Clause, Bid Security validity was required 118 days.
However, M/s. Haji Syed Ameer & Brothers submitted Bank
Guarantee which has Bid Security validity 88 days. Other bidders
have complied the requirements given in Bidding Document.

6.2 CLARIFICATION SOUGHT BY BIDDERS & RESPONSE
No clarifications were sought by the bidders.
6.3 CONDITIONS IMPOSED

None of the bidders have imposed any conditions with their bid.

\ ) P T
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6.4

6.5

BID SUBMISSION REQUIREMENTS

Pursuant to Clause IB.18 of Instructions to Bidders, the bidders
were required to submit complete set of Bidding Documents
including all appendices duly signed and stamped on each and
every page. A check list is prepared as per Clause 7.9(ii) of
SPPRA Guidelines and Clause 1B.18 of Instructions to Bidders and
is attached as Annexure-C. Generally the bidders comply these

requirements except as noted in the check list.

SCRUTINY OF BILL OF QUANTITIES

The multiplication of unit rates with quantities and the total amount
quoted in the Bill of Quantities were checked and errors were found
in three bidders i.e. M/s. Gul Construction Co., Joint Venture of
M/s. Nazir Construction Company & A.A. Memon and M/s. AA
Quality Builders (Pvt.) Ltd. These errors have been corrected. A
summary of corrected bid price is prepared and attached as

Annexure-E.

The price announced at the time of opening of bids and corrected
bid prices are tabulated hereunder:

S.No.

Announced

Name of Bidders / Quoted Price
(Rs.)

Arithmetically
corrected Price (Rs.)

M/s. Gul Construction
Co.

562,870,098/=

556,424,090/=

Joint Venture of M/s.

2. Nazir Construction 691,794, 451/= 842,740,949/=
Company & A.A. Memon.
M/s. AA Quality Builders _ .
8 (Pvt,) Ltd. 871,758,630/= 873,172,730/
M/s. Haji Syed Ameer & _ _
4, Brothers. 917,322,900/= 917,322,900/=
Karachi Fisheries Harbour Authonty Bid Evaluation Report
Rehabilitation & Renovation of KarachNKish Page 4of 7
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6.6

Eligible Bidders

All the bids evaluated using the following criteria:

i)
i)

iii)

v)

Vi)

vii)

viii)

The bidder should provide company profile.

Valid Registration with Pakistan Engineering Council in
Constructor's Category C-2 or above with specialization codes
CEO1, CE09 & CE10. The bidder to engage specialized
firm(s) (with specialized codes as specified) as Joint Venture
(JV) for Security & Surveillance System (EE02), High Voltage
Installation (EE05) and Specialized Lighting System (EE06).

No Joint Venture allowed for civil & plumbing works.

The bidder should have relevant experience of at least two
(02) Projects (a project comprises building works, water
supply/ fire fighting system, sewage system, external electrical
works and road works) having cost Rs. 450 million or above
for each project completed during last ten (10) years (Letter of
Award, completion certificates any other relevant documents
to be attached).

The bidders should have an average annual turnover during
last three years Rs. 800 million or above per year as per
audited balance sheets from Charted Accountant firms.

Bank balance / available bank credit limit (latest) should be at
least of Rs. 200 million.

Income tax returns for the last three years.

Valid Registration with Income Tax Department, Sindh
Revenue Board, Sales Tax Department.

Affidavit to the effect that the firm has never been blacklisted.

The bidders should submit details of litigation history and
arbitration with government agencies and their outcome.

Affidavit to the effect that all documents/ particulars/
information furnished are true and correct, if any information
found incorrect/ misleading, the Procuring Agency reserves
the right to reject the bid.

| .
Karachi Fisheries Harbour Authority
Rehabilitation & Renovation of Karach h
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The firms were checked for the mandatory requirements for
qualification as mentioned in section 3.1(c) of bidding data.

- After review of the applications, it was noted that all the applicants
had provided incomplete/ unclear information(s), attached as
- Annexure-F. The following was noted:

6.6.1 M/s. Gul Construction Co.

« The firm did not submit a valid Pakistan Engineering
Council (PEC) Certificate.
. The firm provided only one project for Building Works,

however two projects were required.
* The firm did not submit the projects in External

Electrical Works.

6.6.2 Joint Venture of M/s. Nazir Construction Company &
A.A. Memon.
The firm did not submit a valid Pakistan Engineering
Council (PEC) Certificate.
: . The firm did not provide any project for Building
Works.
. The firm provided only one project for Water Supply/

Firefighting and Sewage Works, however two
projects were required. Taking over Certificates/
Completion Certificates were also not provided.

. The firm did not submit the projects in External
Electrical Works.

° Taking over Certificate/ Completion Certificate not
provided for one project of Road Works.

. Audited Balance Sheets for 2014 & 2015 not
provided.

’ \ \ i Y
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6.6.3 M/s. AA Quality Builders (Pvt.) Ltd.

* The firm did not provide Taking over Certificates/
Completion Certificates for Building Works.

" The firm provided only one project for Water Supply/
Firefighting and Sewage Works, however two
projects were required.

. The firm did not submit the projects in External
Electrical Works.

. Sales Tax Certificate from SRB is expired.

6.6.4 M/s. Haji Syed Ameer & Brothers.

. The firm provided only one project for Building Works,
however two projects were required.

. The firm did not submit the projects in External
Electrical Works.

. Latest Credit line not provided.

7.0 CONCLUSION

After detailed examination and evaluation of the bids, it has been found
that all the bidders have not complied and responded to the Bid
submission requirements.

8.0 RECOMMENDATION

Based on the above conclusion, it is therefore recommended that work
may not be awarded to any bidder as no bidder qualifies against the

criteria set out in Bidding Documents.

----------------------------------------

\
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KARACHI FISHERIES HARBOUR AUTHORITY

GOVERNMENT OF SINDH

REHABILITATION & RENOVATION OF KARACHI FISH HARBOUR -
EXTERNAL SERVICES (PART-I)

CHECK LIST FOR BID SUBMISSION

Name of Bidders
S.NO. Specified Requirements Clauses -
v Mis. Gul Wt Mis. AA Quality | Mis. Haji Syed Ameer
Construction Co. Builders (Pvt., & Brothers.
Company. VLY L
" .
1 Is envelope sealed? SERRA Guefieline: Yes, Yes. Yes. Yes.
7.9 (ii)
f Bi

2 ::::r'imd ':::“m ; Sh::e ea:r:: SPPRA Guidelines Yes. Yes Yes Yes

G : 7.9 (i Pay order provided, : ‘ ‘

Guarantee)

3 Required Bid validity period (30| SPPRA Gun‘n‘:!eiines Yes. — Yes. Yes.

days) 7.9 (ii)
SPPRA Guidelines
i f 1 No. No. . No.

4 |Authority of signing 7.9 (ii) & 1811 {a) o. 0. No. o

5 |alternate bid if any 5”“‘2‘;“&:‘""" No. No. No. No.

6 |withdrawal ARFeA Giidetioes No. No. No. No.

7.9 (ii)

7 Substitution or Modifications, if| SPPRA Gu!t:lelmes No. No. 6. No.
any 7.9 (ii)

8  |Any discounts (if any) SPPR'; (:utiiﬁehnes No. No. Mo. No.

9 Price read out SERRA Gu!fiellnes Yes. Yes. Yes. ‘fes.

7.9 (ii)
10 |Form of Bid signed or not I8 18.1,18.3 & 18.7 Yes. Not completely filled. Yes. Yes.
11 |Covering Letter SPPRA Guidelings Yes. No. Yes. No.
7.9 (i)
Valume-| Not completely

12 I .4 & 18. Yes. Yes. Yes.

(original duly signed & stamped) L 158 = signed & stamped. o s
o N i

13 Vollume 1A ‘ |B18.4 & 185 St:mp.:ed but not ot signed & No. Stamped but not
(original duly signed & stamped) signed. stamped. signed.

14 Vo!ume-IIB iB18.4 & 18.5 Stamped but not Not signed & o Stam;?:d but not
(original duly signed & stamped) signed. stamped. signed.
Volume-ill Stamped but not Not signed &

15 18.4 & 185 N .
(original duly signed & stamped) 8 28 signed. stamped. Ha Ne
Company Profile Not signed &

16 1B18.4 & 185 Yes. Yes. Yes.
(original duly signed & stamped) * stamped. e
Volume-|

17 IB18.4 & 185 ided. Mo, Yes. Yes.
(copy duly signed & stamped) 18 \ Only BeQ: provided e s -

i




CHECK LIST FOR BID SUBMISSION

Name of Bidders
S.NO. Specified Requirements Clauses
& Mis. Gul P """n Mis. AA Quality | Ws. Haji Syed Ameer
Construction Co. Compary. Builders (Pvt.) Ltd. & Brothers.
Volume-IIA
18 I £ & No. No. No. No.
(copy duly signed & stamped) Ml = 2 i
Velume-|IB
19 IB18.4 & 18. No. g No. Ne.
(copy duly signed & stamped) 153 = Mo ° °
Volume-ill
20 I .4 i No. No. No. No.
(copy duly signed & stamped) 18RS > ° °
Company Profile Not signed &
2 | .4 % No. Yes. Yes.
& (copy duly signed & stamped) B184& 185 stamped. = "
21 [MMAppencicestoBid 1B18.2 Ne, No. No. No.
(properly completed & signed)
No. Yes
23 Alte.f?llons, omissions or| 1B 186 sorpe' Qorrectlon: not No. (additions in No.
additions initialled by the Appendices to BoQ)
bidder. Phe
Appendices to BoQ SPPRA Guidelines
4 No. No. Yes. No.
2 | completely filled & signed) 7.9 (i) ° © “ =
<D

*

q .
N d
\\0
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